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“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.”

-John Quincy Adams

APWA COLORADO CHAPTER
ROCKY MOUNTAIN
PUBLIC WORKS INSTITUTE

Training a new generation of leaders in public works

Institute graduates are public works leaders who motivate and create a positive work environment en-
abling their agencies to fully serve their communities.

Is the Institute for you?

e Do you consider yourself a leader in your organization or want to become one?

e Would you like to improve your supervisory or management knowledge and skills?

e Do you want to enhance your qualifications for a more responsible position?

e Areyou already a first-line supervisor or higher?

e Have yourecently been promoted to a position with supervisory duties?

The Rocky Mountain Public Works Institute provides a regional program
that educates and elevates public works employees, helping them achieve
their management and leadership potential through interactive classes
taught by experienced public work officials. The Institute follows the
proven APWA model that has been successfully implemented by a num-
ber of other APWA chapters throughout the country.

Core topics include:

e Supervisory techniques and skills e Legalissues
“Graduating from the Public Works Institute is one of the best decisions e Basic management skills e Government Fundamentals
| have made in my time with Public Works. The amazing people you meet e Communication skills e Finance
and the knowledge you get from all the sessions is better than any confer- 3
ence you can attend. | recommend it to any Public Works employee that ° LeaderShlp e Asset Management
wants to increase their knowledge and network.” e Working with the Public e Public Works Operations

Paul Hitzges, 2024 PWI Class

“PWI has been a great place to learn supervisory skills and to network with The 2027 Rocky M‘our?tain Public Works InstiFute Yvill take place in the Denver metro .area with ﬁv.e .z-day.sessions helc‘i every

other colleagues in a comfortable classroom setting.” other month starting in January and concluding with the Annual Chapter Conference in the fall. Tuition will be $1800 with half

- Barb Cinkosky, 20132014 Pwi Class | due at acceptance into the program and the second half due in the first quarter of 2027 allowing agencies to split costs over

two budget years. Tuition includes training, materials, Annual Chapter Conference registration, light breakfast, lunch and
snacks for each session. Applications are available on the Colorado Chapter website https://colorado.apwa.org].

ROCKY MOUNTAIN
2/ ™\ MBLICYORKS INSTITUTE Questions’

Contact Pamela Weimer, APWA Colorado Chapter Administrator at bdweimer@msn.com or 303.979.2190




